
How to use this guide
� Monthly data review�
� Quarterly teacher meeting�
� PD planning session�
� Resource allocation

Why strategic coaching
� Guide teacher growt�
� Scale best practice�
� Target support need�
� Maximize impact

Key metrics & thresholds
Teacher implementatio�
� 80% regular reflection us�
� Weekly Group Lesson revie�
� Monthly data analysis

Student impac�
� Class understanding >75�
� Zone balance 80% idea�
� Positive mindset trends

Program succes�
� Cross-class consistenc�
� Intervention effectivenes�
� Resource utilization

Visit our  for more resources or contact us at help center support@swivl.com

MirrorTalk

Strategic guide:

Coach focus

https://swivl.zendesk.com/hc/en-us/sections/360006756933-Mirror-and-MirrorTalk
mailto:support@swivl.com

