
How to use this guide
� Quarterly program revie�
� Annual plannin�
� Budget decision�
� PD scheduling

Why data-driven leadership
� Guide resource allocatio�
� Support teacher growt�
� Improve outcome�
� Demonstrate impact

Key metrics & thresholds
Program implementatio�
� 85% teacher adoptio�
� Monthly coaching review�
� Quarterly data analysis

Student achievemen�
� School-wide understanding >80�
� Positive growth trajectorie�
� Decreased intervention needs

Resource impac�
� PD effectiveness rate�
� Support program RO�
� Implementation fidelity

Visit our  for more resources or contact us at help center support@swivl.com

MirrorTalk

Strategic guide:

Admin focus

https://swivl.zendesk.com/hc/en-us/sections/360006756933-Mirror-and-MirrorTalk
mailto:support@swivl.com

